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Program	Evaluation	Plan	
 
 Trinity Health is a not for profit Catholic Health care organization which 

employees over one hundred thousand people. The colleagues are located in 

many diverse locations throughout the United States. We are a company that 

works with a strong commitment to core values. One value is being Stewards of 

the resources entrust to us, one of which is financial stewardship and the value of 

the colleagues.  

 Current state for the HealthStream Administrators is when a new 

administrator joins our company they will travel to Nashville in order to attend a 

four day training administered by HealthStream. This is a large cost for travel, 

hotel, the course and the time lost on the job as illustrated in the context map.  
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In working toward our core value of stewardship, the training will be brought in-

house, using a flipped classroom scenario as well as delivering the information 

virtually.  

 There are many stakeholders involved with this program, The director of 

the Talent Development Department; D’Anne Carpenter, The Manager of the 

Learning Management System Renee Therrien, the designers of the program, 

the developers of the program and the new HealthStream Administrators. 

Secondly to the main stakeholders there are stakeholders that will benefit from 

our decision, they include the CEO of the organization and the CEO’s of the 

individual hospitals and lastly the patients.  

  The curriculum is divided into 10 courses with the students performing 

pre-work through the show-me-how videos that will be assigned to them. They 

will then attend the virtually delivered courses and participate in the virtual hands 

on lab. The stakeholders are interested in the delivery method we have chosen 

and the performance of the Hands On Lab practice the students will obtain as 

depicted in the Logic map.  The business owner and the Talent Development 

director in particular are interested in the results of this program evaluation. 

Specifically the hands-on-lab portion of the delivery, if this is accepted and works 

well. As the organization is growing, there is more need to reach more 

colleagues in more locations. The evaluators need to ensure the evaluation is 

written to not lead to positive biases. We truly want honest feedback to allow for 

scalability. The evaluator will communicate and build the relationship with the 
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stakeholders for them to assist in tailoring the evaluation questions that will be 

effective for the data collection (Fitzpatrick, J. et.al. 2010). 
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RHM	Budgets
•Cost	of	trip	to	Nashville
•Cost	of	learning
•Cost	of	time	away	from	
job
•Cost	of	training

Resources
•Facilitators
•Designers
•Administrators
•SME

3	Day	training
•Administrator	Roles
•Student	Management
•Course	Creatio

Training	Database
•Administrators	Set
•Students
•Courses
•Classes

Input eLearning
•Overview
•Student	Navigation
•Administrator	Roles

Show	me	How	
module	pre	work
•Students	do	the	work	
before	virtual	class
•Expetations	Set

Virtual	Classroom	
Activities
•Geographically	diverse	
students
•Geographically	Diverse	
Facilitators

Training	database	
practice
•Safe	space	to	practice	
new	skills

Activities Community	of	
practice
•Collaborative	work	
environment
•Social	learning

Engaged	Colleagues
•Less	turnover	- cost	
savings	in	training
•Safer/happier	
workplace

Institutional	
Administrato
•Decrease	in	complaint	
calls
•Decrease	in	help	needed	
from	the	system	office

Cost	Savings
•No	Travel
•No	hotel

Outputs
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 When researching the type of evaluation model, I would use, I chose to 

create a program-oriented evaluation and participant-oriented evaluation. It is 

important for the stakeholders to get the reaction to the learning delivery model 

therefore I am evaluating that information with a survey that will allow the 

evaluator to garner the information on the delivery and the program as a whole. 

As we are tasked to reach more colleagues, we need to find a viable delivery 

method to assist in the tasks. By evaluating this particular program we can obtain 

feedback that may allow us to scale this delivery method for more programs.  

 Secondly I will be conducting a participant-oriented approach. It is 

important that the participants learn this information and it is important for the 

evaluators to collect accurate data. There will be two forms of evaluation for the 

portion of the program. We will conduct pre-test and post-test data collection to 

evaluate the scores of the students and report out the results to the stakeholders. 

We will also conduct a survey that allows the student to answer questions about 

how the event went. One obstacle we may face is pre-knowledge of online 

learning bias of the students. If they had poor experiences prior to this training, 

we will need to be aware of that. 

 The survey will include addressing the students experience with the 

technology, did they find the technology to be a barrier to the learning. Another 

specific question will be a scaled question asking if they found the Hands-on-lab 

to be a helpful tool in learning the new material. Finally, we will observe the 

students, 30 days after the learning takes place to see if the students are using 

the skills they learned from the learning.  
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 When preparing the reports, I will enlist in the “Audience Checklist” 

(Fitzpatrick, J. et.al. 2010) which was found in our text. This will assist the 

evaluator to ensure the correct parties are receiving the report. The survey 

reports will be delivered to the LMS manager and the Talent Development 

Director. The students will see their feedback in the learning management 

system itself with the results of their tests. And finally, I will rely on the report 

matrix to report to the stakeholders throughout the program.
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Stakeholder Reporting Strategy Implications Stakeholder Involvement 
 
Renee Therrien, Director of LMS, 
Business Owner 

The business owner is interested 
in the success of the flipped 
classroom as well as the virtual 
classroom work. She will receive a 
written report after each class that 
indicates the reactions of the 
students in order to assess the 
attitudes of the students attending.  
She will also receive the monthly 
reports indicating the change 
between pre-test and post-test 
knowledge. 
A summative presentation will be 
delivered with the director 
presenting some of the findings to 
a focus group.  
HealthStream User Group (HUG) 
monthly group meetings 

The reaction sheets may not 
garner the information the 
business owner wants, as 
students are not always 
forthcoming on this type of 
evaluation.   
The monthly status reports on the 
pre and post-tests, do not 
necessarily indicate if the students 
are practicing what they learned.  
We may need more of an 
observation checklist to determine 
this information 
 

The stakeholder will assist in 
sharing the information with the 
focus group. The focus group will 
discuss the findings of the 
evaluations.  

 
D’Anne Carpenter, Director of 
Talent Development 

She will receive a written report 
after each class that indicates the 
reactions of the students in order 
to assess the attitudes of the 
students attending.  
She will also receive the monthly 
reports indicating the change 
between pre-test and post-test 
knowledge. 
She will also want a cost savings 
report. This program should save 
the company, thus allowing us to 
save money. 
 

The Director of this department is 
interested in the successful 
delivery of the virtual classroom 
training as a means to save our 
resource of money. This is an 
important key to being able to 
serve the poor who can not afford 
healthcare.  

Involved in core values of the 
organization and how this program 
will ensure we are being stewards 
of our resources both financial and 
personal.  

 
Designers 

Weekly status updates for the 
program. This will continue until 
successful launch of the program.  
The  

Successful implementation of the 
program will allow the developers 
to create more virtual training. If 
the reports indicate unsuccessful 
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Reporting Strategy 
 
 

delivery methods, the designers 
will need to create a viable 
solution to reach the diversely 
located students. 

 
Developers 

Quarterly summative reports that 
are presented to the entire team of 
stakeholders. 

Successful implementation of the 
program will allow the developers 
to create more virtual training.  
Successful implementation of the 
program will allow the developers 
to create more virtual training. If 
the reports indicate unsuccessful 
delivery methods, the designers 
will need to create a viable 
solution to reach the diversely 
located students  

 

 
Students 

 
Pre-test and post-test results 

If they do not agree with the test 
scores this could cause bad 
attitudes.  

May be asked to be part of the 
focus group.  

 
HealthStream User Group (HUG) 
 

Monthly discussions and Jive 
community blog entries.  

Keeping up with the status of the 
program.  

 

 
 

   

 
Values, Standards, and Criteria: The focus of the evaluation will be on the flipped classroom model; we will pull industry standard reports on the 
topic, in order to assess our success. We will also create a case study to evaluate the cost savings. The focus on the program is to seek input on 
the effectiveness of virtually delivered hands on lab classes. We will evaluate by the pre-test scores looking for an increase in the post-test scores. 
The reports will also show the cost savings for the students being training in-house instead of incurring the cost of traveling to Nashville and 
paying for the training there.  
 
Potential ethical issues: Underestimating the cost of the in house training in order to show a greater savings for the program. Stating the 
questions to show a positive experience if the virtual environment is not the best. Making excuses if the virtual hands on lab is not stable.  
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